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Q&A

Questions about
Beacons of Light?












Fr. Jan Schmidt
Director, Pastoral Vitality
Beacons of Light “CEO”
Liaison to Archbishop

Jeremy Helmes
Director, Center for Parish
Vitality

Beacons of Light “COO"
CPV Team Leader

Rob Brock

Director, Strategic Planning
Data Analysis
Administrative Planning

Fr. Tom DiFolco
Associate Director
Leadership Formation

Introductions

Liaisons

20+ professionals in change
mgmt.

Coach for pastor and team
Link to CPV

vitality@catholicaoc.org
513.263.6692

Deacon Mike Lippman
Director, Pastoral Planning
Pathway 5 Phases
Liaisons

Leisa Anslinger

Parish Vitality Specialist
Parish Stewardship
Pastoral Councils
Communication Strategy

Gloria Ann Castleman
& Diane Thomas
Administrative Support
Events, Correspondence,
Support


mailto:vitality@catholicaoc.org

WHY

Missionary
Discipleship:

Every Catholic should
have an opportunity to
belong to a parish that
forms them to
embrace the call to
missionary
discipleship.

Domestic Church:
People will be formed
to live and nurture
their faith at home.

HOW

Vital Parishes

57 Families of Parishes,
each led by a pastor
who shepherds the
community to radiate
Christ

Each Family develops a
pastoral plan to grow in
communion and live in
mission as a
community of faith.

BEACONS of LIGHT
Pastoral Planning for Our Third Century

WHAT

People and Parishes that
Radiate Christ

Planning Principles

* Eucharist

« Church

» Leadership

+ Stewardship
+ Evangelization
* Love in Action



Principles

Essential aspects of parish life which
must be fully realized for parish vitality



Leadership

12-18 Mo

Vision
6 -9 Mo

Culture
6 -9 Mo

Planning
6 -9 Mo

Mission
9-15 Mo

Pathway Phases

Building a Family Leadership Team (FLT) and a unified Family Pastoral Council
(FPC) will establish the depth and breadth of staff and lay leadership which wiill
engage in Beacons of Light project.

A vision is a rallying cry for a vital and missionary Family of Parishes. The FLT
must collaborate with lay leadership to cast this vision. Visio Day and the Family
Visioning Process foster collaboration and support from a broader group.

Vision only works if it is purposefully incorporated into the parish family life and
ecclesial culture. The Culture phase will enable the FLT and other leaders to
align their strategies and activities with the vision of a vital and missionary
Family of Parishes.

Now that a vision and ecclesial culture are defined, the FLT and Family
leadership then collaborates on a strategic plan that identifies the strategies,
work steps, resources, and timelines necessary to achieve that vision and
continue to foster the ecclesial culture defined by the vision.

Implementing the planned action steps is how the Family of Parishes then
achieves that vision, changing the Family of Parishes culture to support unity,
parish vitality, and missionary discipleship. This then becomes an ongoing mode
of operation as the Family of Parishes continues to plan and execute.

Outcome:

FLT & FPC

Vision
Statement

Strategy for
Culture
Management

Plan

Vibrant
Parish -
Making
Disciples!

The first three phases of Beacons of Light (Leadership, Vision, Culture) build a refreshed foundation for a renewed
Family of Parishes that can then plan and execute for mission in the subsequent phases.



Culture Phase

Three Components

Kickoff Retreat

Aug 20/ 21 Oct 7/8 Maria Stein
Nov 13/14 Milford

Grateful Disciples
Process for Evangelization
and Discipleship

« Salt & Light

« Amazing Parish Leadership




DISCIPLES RADIATE CHRIST
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Let faith - not political parties - guide your vote.



WORKSHOP FOR PARISH COMMUNICATORS

IVoteCatholic is a
digital resource to
help form
consciences for
faithful citizenship,
organized around
the seven themes
of Catholic Social
Teaching.
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WORKSHOP FOR PARISH COMMUNICATORS
Two More Resources

catholicaoc.org/voting USCCB Political Activity
Guidelines



SOCIAL MEDIA COORDINATOR

Taylor Motley

Who am I?
Started at the AOC in May
*Married my high school
sweetheart in November 2022
*Greater Cincinnati area native -
Who Dey!
*Queen of Peace parishioner
-Badin High School Cheerleading
Coach
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WORKSHOP FOR PARISH COMMUNICATORS

Taylor Motley

Get in Touch!

| want to post events and what
IS going on in your parish!

Share information beforehand
and quality photos after by
emailing me or tagging us!

IMAGE GOES HERE

tmotley@catholicaoc.org



SEO For Parishes

Search Engine Optimization



Search Engine Optimization

What is SEO?

« Search Engine Optimization

« Helping search engines (Mostly Google) to understand
and rank relevant content on the internet

« Over 200 ranking parameters are used at google to
determine rankings




Search Engine Optimization

Why is SEO Important to Parishes?

« Stand out amongst other churches

« Helps people who are seeking information to find it more easily

Unfortunately, most of you are likely competing
against each other in this space...



Search Engine Optimization

Your Website is Your Digital Home

There are many ways to enter a home...

30 day snapshot of traffic to AOC site.



Search Engine Optimization

Keywords

« Keywords are the search terms people enter into Google to
look for something

« Google ranks pages based on the term being search and
displays the most relevant pages to the user

« Your goalis to rank as highly for all of your
relevant search terms



Search Engine Optimization

Keyword Data

Search Term: “Catholic Churches in Cincinnati”

Related Keywords Monthly Search Volume Difficulty
catholic churches cincinnati oh 1600 15
downtown cincinnati catholic churches 210 10

catholic churches in cincinnati mass times 110 14




Search Engine Optimization

SERP CTR Data

#1 39.8% )
#2 18.7% )

#3 10.2% ‘



Search Engine Optimization

Landing Pages

- Each individual page on your site can be listed in SERPs
- Important information deserves to have it's own page

For Example:

Mass Times
Events

Staff
Formation

Note: If your Mass times are not on their own page, you might be
missing the opportunity for a ranked page or a Google Site Link.



Search Engine Optimization

Google Site Links

“Our systems analyze the link
structure of your site to find
shortcuts that will save users
time and allow them to quickly

find the information they're —

looking for.”

- Google



Search Engine Optimization

Headers and Slugs

FaVviCON )

Header 1 or Page Title )
Meta Description )

- Make sure that page titles, headers, slugs, and meta descriptions include
the desired keyword

« Make sure to establish focus Keywords for pages within your CMS if you
have the ability to



Search Engine Optimization

Meta Descriptions

« 155 to 160 characters

« Use desired keyword(s)

« Don't over stuff with keywords. Pick one or two
* |Include a CTA

« Be original

Meta Description )




Search Engine Optimization

Backlinks

« Backlinks are links from other sites to yours
« This is one of Googles biggest ranking parameters

- The more authority that a site has, the more Google
credits the link to your site

« Social and Email links do not count for SEO Equity

« Ask Equitable sites to link to you and offer them value



Search Engine Optimization

Optimization for Page Speed

Page speed is a factor that Google analyzes

Keep images small and compressed by resizing and using
an online compression tool. Shoot for 100kb or less.
Here is a tool | like to use: https://tinypng.com/

Host video using outside tools such as YouTube or Vimeo

Run a site speed test using Pingdom:
https://tools.pingdom.com/



https://tinypng.com/
https://tools.pingdom.com/

Localization and Google Business

« Register for Google Business for this SERP Feature

« Make sure all information and hours are always
up to date

« Post holidays and closings
 Solicit positive reviews!

« Add your own professional photos that highlight the
beauty of the parish



Search Engine Optimization

Changing Sites & Merging Domains

« Make sure to use permanent redirects (301) to preserve site Equity
« Keep old domains intact for redirect use

* Only use temporary redirects when needed



Search Engine Optimization

Tools to Analyze With

Free

Google Search Console
Google Analytics

Moz Bar (Chrome Extension)
Pingdom - Speed Test

Paid
« Moz Pro
« SerpStat



Search Engine Optimization

Google Search Console

» Free tool that give in-depth look at how your site performs on
Google’s SERPS

« Great to see what pages are performing well on SERPs and
where you can look to improve

« Compliments the power of Google Analytics



Search Engine Optimization

6 Things You Can Do Tomorrow:

1. Add meta descriptions and focus keywords to your top pages

2. Testyour site speed on Pingdom

3. Register on Google Business or if you have one, update it and add
new photos

4. Create a Google review strategy
5. Ask 5 people to link from their site to yours

6. Askyour tech lead about accessing Google Analytics
and search console


https://tools.pingdom.com/
https://www.google.com/intl/en_us/business/

Search Engine Optimization

Radiate Christ Awards

Center For the New Evangelization

LEARN MORE


https://www.centerforthenewevangelization.org/radiate-christ-awards
https://www.centerforthenewevangelization.org/radiate-christ-awards

Search Engine Optimization

SEO Q&A



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

Top 5 Tips on

Situation Communications



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

1. Get facts +
Take a deep breath



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

You a/ways have time to
slow down, take a
breath and make the
next right decision.



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

2. You are notin this
alone.



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

Who 1is there to help?
-Law Enforcement
-Pastoral Center
-Key Leaders



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

3. Leaders should focus
on the situation at

hand.



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

Communication staff should be ready
to assist with considerations of:
- Awareness of Communication
Channels
- Draft Messaging
- Considerations of Proactive and
Reactive Messaging
- Monitoring the Situation



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

4. Second set of eyes



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

-Any written communication during a
situation or crisis may end up in the
hands of the media

-Legal ramifications

-Making i1ssue bigger



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

Common Missteps:

-Oversharing for sake of transparency
-Sharing privileged information

-Sharing with 7ncorrect audience

-Not understanding channels for sharing
information



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

5. Pray for grace to
‘“weather the storm?”



WORKSHOP FOR PARISH COMMUNICATORS
Situation Communications

Call or email any time:

Jennifer Schack Mike Schafer

jschack@catholicaoc.org mschafer@catholicaoc.org

513-263-6618 513-263-6626
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