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Catholic Leadership

Creating a Communications Plan

IGNITE EMBOLDEN FORGE
THE PARISH THE CLERGY THE FUTURE

EQUIPPING LEADERS. IGNITING HOPE.




The Prayer of St. Francis de Sales

Be at peace.

Do not look forward in fear to the changes of life;
rather look to them with full hope as they arise.

God, whose very own you are, will deliver you from out of
them.

He has kept you hitherto, and He will lead you safely through
all things;

and when you cannot stand it, God will bury you in his arms.

Do not fear what may happen tomorrow;

the same everlasting Father who cares for you today will take
care of you then and every day.

He will either shield you from suffering, or give you unfailing
strength to bear it.

Be at peace, and put aside all anxious thoughts and
imagination.

St. Francis de Sales 1567-1622
Patron of Journalists




Reflecting on Your Role

1.What are the biggest challenges you

encounter in your role?
2.Where are the greatest opportunitiesr?

3.What are your greatest hopes tor your
parish’s communications?



Understanding your Why

Leadership Model of Alignment

Church Vision
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https://catholicaoc.org/beacons-of-light

What is Your Parish Vision?

Vision impacts culture...

To make a
contribution to the

Southwests

Dedication to the
highest quality of

To refresh the
world... To inspire

Walmart

Save money. Live better.

SAINT LOUIS
UNIVERSITY

The Mission of Saint
Louis University is

1d b i Customer Service moments of Saving people the pursuit of truth
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https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?subtitle=en

Enjoy your Break!
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T'op . insights for ministry frofY odr féam in the field > "Citholic Leadership

¢ CWhil e eVe ry p arish may Five Steps to Improve Your Parish Communications

Upon a comprehensive analysis of the Nexs

°
e 1 ere S e O Generation Parish experience underway in over 100 O
a -V a I 1 t t parishes across the country, it is becoming clear in the 1 5 /O

anecdotal stories and collected data that an area of

° ° great opportunity for growth in most parishes - no
3 INCREASE IN THOSE WHO
matter the size or structure - 18 enhanced RECOMMEND
S S aI 1 r O C 6 S S e S 1I 1 communications. THEIR PARISH
In thée Diocesa of Orlango
While every parish may have a different set of skills one cohori of 6 parishes

' i ' ocusec on communications
and processes in place, there 18 a common trend of not 1o it LU L L W

°
e s and saw a 15% Increase In
placing sufficient emphasis on strategic - : - SR e i
il . 23 5 those who would recommend
) communications. As a result, the full potential of thair narish

deliberate messaging often goes unnoticed, This

document haghlights a core set of recommendations 10

[ ]
help your parish move beyond the mere tasks
tre I I O I l Ot aC1 I l associated with “communication activity” towards a
more comprehensive approach for “communication

strategy.” With a common understanding around

priorities, messaging, channel breakdown, and robust

° °
S | I 1( :161 l ' e I l l : l Sl S O I I scheduling, a parish can set a sohid foundation to
better embrace a missionary impulse, which is a key

indicator of enhanced vibrancy

[
'o help vour parish on this path toward more
effective communication in support of discipleship,

Catholic Leadership Institute offers five steps youu

parish can take to begin approaching parish

communications more strategically.

communications.”’ dmening s e ot

of dialogue and good
communication.”
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#1. Audit Parish Communications

£\
COMMUNICATIONS PLANNING l‘*‘lf:t
Parish Communications Audit ( ;:_||.L,|“\'| eadership

INTEMDED REACH ACTUAL REACH RESPONSIBLE AUDIENCE

PERSON

**See

sample on

page 3

Catholic Leadership Institute | catholicleaders.org 10



#1. Audit Parish Communications
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Communication Reach - August 13 - 1g, 2021
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Sunday Mass (total) Bulletin YouTube Subscribers  YouTube Views  Facebook Page Likes  Facebook Post Wehsite
. . Engagement
L
Audiences visiting the
website access most
With more than 1300 frequently via a mobile
bulletins printed, device (65.3%); far fewer
approximately 800 are use a desktop computer
picked up each week; (32.1%) or a tablet (2.5%)
this has the lowest reach .
of any channel. Of these, only

450 (35.7%) are
subscribers; 811
(64.3%) don't yet follow
the YouTube channel.

M Ascension
Il CATHOLIC CHURCH
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#2. Review Your Process

* Review your assigned real-life scenario and

identity the i1deal way to respond.

* Does “the ideal” response align with your family
ot parish’s true capabilities?

* If no, how would you adapt your approach to be

more realistic?

12



#2. Review Your Process

ASCENS

ol

Channe

Text Message
Staff Email / Meeting
Ministry Leaders Email

Website
Secial Media
MyParish App
Flocknote
YouTube
Bulletin

Direct Mail
Sunday Mass

Local Publications

OHice of Communication
Press Release

O#ice of Evangelization

1

LS

| O N

Time-Sensitive Matter
Emergency

lext core team
Email staff

Email ministry team leaders
Update website - special poge
Post, and link to website
Push notification, link to website
F ocknote special message
Recap in bulletin, direct to website
Address in homily / announcements

Engage Comm. oftice, it appropriate

ssue PR it appropriate

Message

Special Message from Leadership

Annocuncement about the state of the parish,
or a new project [Commission Initiatives)

Update website - home poge
Post, and link to website
Message, link fo website
nclude in weekly Flocknote

Video preview

Include in bulletin, direct to website

Urgency
Compaigns / Seasonal Engogement

Large, parish and community-wide message
series (Parish Mission, Advent/Lent, Plans)

Banner on home page > to a special poge
Organic + Paid Posts
Regular Paosts
Ongoing writeups in the weekly Flocknote
Video highlight
Weekly coverage

eekend Messoge (ongoing)
egional od
— cdate

G“I’Hﬂ-l .A-I'Il'llﬂlll'lﬂl'l'ltﬂh

General ministry announcements, sign-ups,
events, efc

prepared by

@ consulting




#3. Set Intentional Goals

Think about the last communication you organized/sent.

1.D1d 1t align with the broader parish vision?

2. Was the communica

ion shared in a

your To your audiencer

imely manner with

3. What were you trying to achiever Did you take time to
assess its success? Did you reach the goal? Why/Why not?
What will you replicate (or not) as a result?

14



#4. Know Your Audience

17

The Religious Typology: The highly Somewhat
religious, nonreligious and in between religious
32%
Wl Sunday Stalwarts: Religious traditionalists 15
actively invalved with their faith
and engaged in thair congregations
Highly
religious God-and-Country Believers: Socially and 12
399, politically conservative, most likely to view
immigrants as hurting American culture
MNan-
Diversely Devout: Traditionally L
relifious, but majorities also believe In religious
psychics, reincarmation, and that spiritual 29%

energy can be located in physical objects

Source: Survey conducted Dec. 4-18, 2017, among U.S. adults. “The Religious Typology, PEW RESEARCH CENTER

Relaxed Religious: Say it's not necessary
to believe in God to be a moral person.
Religion is important to them, but few
engage in traditional practices

Spiritually Awale: Few practice religion
in traditional ways, but most believe in

heaven and hell, and subscribe to New Age
beliefs

Religion Resisters: Most think organized
religion does more harm than good;
politically liberal and Demaoacratic

solidly Secular: Hold virtually no
religious beliefs and reject New Age beliefs

15



#4. Know Your Audience

Fach group will create a persona representing your assigned segment. (Give your persona a name and
include the following details:

‘Demographics: Age, gender, marital status, family size, employment status.

*Goals and Needs: What are they looking for from the parish (spiritual growth, community, social
activities)?

*Challenges and Pain Points: What obstacles might prevent them from fully engaging with the
parish?

*Communication Preferences: How do they prefer to recetve information (email, social media, in-
person announcements)?

‘Engagement Habits: How often do they attend Mass, participate in events, or volunteer?

*Quote or Motto: A phrase that captures their attitude towards parish life.

16



#4. Know Your Audience

*How can the insights from the personas be used to create more
targeted communication strategies?

*Identify specitic actions the parish can take to engage each
segment effectively.

*How can the parish address their challenges or pain points?

17



#5. Develop Clear Messaging
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l dn‘ﬁ’t mean 1o alarm anyone. ; °

but 1 ﬂli‘nk this c]ulrch just

o challenged Jesus to a flght .




#5. Develop Clear Messaging

19



#5. Develop Clear Messaging

The Ascenzion Catholic Church logo draws inspiration from “The Little
Church® windosw on the community's campus. Coratrucied in 1923-
24, the “Little Church” windows' peaks and arches evoke an upwand
sweep, reminding the viewer of the biblical Ascension.

M the community prepares for the centennial celebration in 2023- 2024,
this new loge celebrates the past, and provides 8 “window™ through
which o envision the future.

Lockups

\/
(|

The wertical logo should not be wmed in 2 size whene the window i smaller than
1", %o maintain readability of the type treatment.

5 ASCENSION
CATHOLIC CHURCH

The horimtal logo should not be used in & sice where the window s smaller
than .5

ASCEMSION CATHOLIC CHURCH BRAND GUIDELINES

The window graghic may alss be wsed as a standalone: graphic demert,
without the lift shadow, or in a resenved molor scheme on a dark background.

\/

Calor mnfiguration

CANE Gramae

Cin R34
M8 B
YO BIs
KD

hies ITT3493

Foms

The ingo lockups are rendered in Tragan
ABCDEFGHI)KLMNOPOUSTUVWXYZ
ABCDEFGHI) ELMNOPOUSTUNVWIYZ

MESSAGE PLATFORM

CUER STORY

Mearly a century ago, after a gift of land, construction began in the Chesterfield Valley on a mission church. This “little church”
served the spiritual needs of a few dozen nearby immigrant laborers. This mission church bacame Ascensian Parish, growing
rapidly in the 20th cantury as the area became maore populated. The parish’s ministries took form to meet the moment, and
today, more than 2,800 families = people of all ages and backgrounds = call Ascension our spiritual home. We walcome others
1t participate in the life of the Church as active parish members.

At Ascension, wa demonstrate the goodness of God through senvice. The former “mission church” today is mission-focused.
We are action-oriented and cammittad to reaching those in need, strengthaning ona another and serving the community with a
vibrant and comprehensive amay of minisiries.

At Azcension, we see God's beawty revealed in so many ways. .. in our parish’s uniquely picturesque camipus, in the quiet
of our silent prayer, in the laughter of our parish’s childran as thay grow, beam and play, and through the wide assortment of
spiritual and social activities that bond our community together.

At Ascension, foundationally, the Truth of Gad is made manifest in Word and Sacrament, as we worship togather and suppart
ong anothar as a Catholic community. Following in the footsteps of our generous founders, wa believe we are called to shane
the gifts wie have besn given, supporting our parish as it evoles and grows into the next century.

Togather, the peopla of Ascension ane inspired, formed, forgiven, spirtually fad, and deepenad in faith. Ascension Cathalic
Church in Chesterfield: Manifesting goodness, beauty and truth for almost 100 years.

OUR MISSION

Love God, love others, make disciples.
OUR VISION

Making church matter by growing Ascension parishionars into discipbes whao in tum invite athers to the Catholic
Church in Chesterfigld and assisting othier Cathalic Chunches o do thie same.

BRAND PROMISE
At Aspensiaon, wa invite yau to join us, and be inspired, formed, forgiven, spirinally fed, and deapened in faith.
BRAND SIGNATURE
Manifzsting Truth, Goodness and Beauty.
BRAND POSITION
‘With a welcoming spirit, teday people of all ages and backgrounds call Ascension Parish our spiritual home. Focused
o our mission to bove God, love others and make disciples, we demonstrate the goodness of God as we praisa Him

and senve athers with authentic care and concem. Wi see God's beauty revealed in our uniqualy picturesque campus
and in the wide variaty of community-focused and spiritual activities that connect us.

20



Going to the Next Level

INTESRATED MARKETING ARD COMMMURCATION PLAM
COMBM UM CATRONS PLANMIMNG PROCESS

DRAFT

HAF]
CAMPAIGNS / SEASONAL ENGAGEMENT. AN ANNUAL UPDATE COMMUNITY-WIDE MESSAGE SERIES
srewosnr worssr eamouc sovcsmon | eumoezmon voums st soars
Sapt et e D= Jmn (] Far Apr Py Jurm Jaky g
In-Parson Evants
Wik | Masses LConeect Ba Doapal masasge B CTA for Crrofrmom S s A "urslorm” e wesloess] Cormec] e Uaoapsl meosscw o B | Doneect T Uoasal masssce (o e | & “orriormn™ o seabenc
wcall o gve gereroueiy ol all Ba | volonisars © oreebars call |0 serve o anothar, Teougs call o ahaes tha Good Fers: with
rERCLITES With which we'»s ban Jumen” i ofFers s oo
H il slanad
Loy seilmaas somaiar from o charch | Loy welness apeaaker bom o sciooi Loy wri~ama soamaar from Ba yooth
Announcements rmreaky + P tarruiby. = 4= T4
Fasimal of Mirdstries IHL

Parish Picnic f Homecoming

CELIEBRATE
me ]

Dégital - Imerral

Ermail fo 528 and Ministry Leadors

from tha Fasior

Sormmarts el fooum, with a
LA For Ba naxd phooa

Sormmarios cormnt oo, wih @
LA o tha naxd phasa

S ummarss corent loom. e
LA for e mat phasa.

Summarse cume foces, with
LA o e mact phase

Surmmarts cureel focza, with
ILEE For tha raed phaos

Sormmaris cueeel fooum, wih o
ETA for B naxt phoom

Digital - External

Website - Homepage

Srall hoIma s P

Srall hTapags prevERa

SToll homepags preiars

Sl ~crEcage SR

Sl o Ao S

Srrall ho TR D

Leunch  maew page on slessciabgs

Laumch @ revey mege on enp Bo gl

Lazrch @ ey pagm bor HCLE, PSH

Lmsrcs o rew pags for service amd

Launcs o secareie e with inka

Leumch u rees secbos for youth

Whebann D-E;p:rg]:-:-angus SERTANTEE rracbad with worship opporonriss:. | =nd school misgrabomm comeTarEhy outreect o shorws lmahured e, od calis TerErty mnd aperis
' o mchon
aBlast - All Parish irnciucie & " Pasiorsl Plas Highlght®™ nasch of e weskly aMewslsBan
aa meeced . e resiec mn reeches xn reseched s ~wwced

o Tulbhe Spad il Widao

Social Media - weekly Facebook

SEarw wiormn rom donoes ¢ mresky

SEarw micram from paogs meched

5 horm slorias frem SR tamlian,

Sroa shoras. tom rubas and

sham wicres of e kerygma, e

SEarw wiorms of ey Farmules

= e, o Wy e e n haasenly cuxlers, chor, wic o school farmiiss. HLLS cysclciyias radredoshy w0 maka o SEEETT chocas DU sports erdl pouth
15 posts Inlk ot Suechyy acperesca. | and mome FR=-c 0 - S -F F -, THMENER
Prirmi: = Exiarrsd
Buliatn - Frint Edticn ekl coniem updeies ey confar! uscialea. Wamahy come=] opislen Visakly co—iant opcaism awkly coriEnt upchrias ekl conter updeas
P @dbad lartber & posicard from the 1 drop 111 drop 11 diep A Grop &M drop &1 daop
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THANK YOU'!

Katie Pesha

Vice President, Strategic Communications

kpesha@catholicleaders.org
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