
E Q U I P P I N G  L E A D E R S .  I G N I T I N G  H O P E .

IGNITE

THE PARISH

EMBOLDEN

THE CLERGY
FORGE

THE FUTURE

Archdiocese of Cincinnati

Creating a Communications Plan



2

The Prayer of St. Francis de Sales

Be at peace.

Do not look forward in fear to the changes of  life;
rather look to them with full hope as they arise.

God, whose very own you are, will deliver you from out of  
them.
He has kept you hitherto, and He will lead you safely through 
all things;
and when you cannot stand it, God will bury you in his arms.

Do not fear what may happen tomorrow;
the same everlasting Father who cares for you today will take 
care of  you then and every day.
He will either shield you from suffering, or give you unfailing 
strength to bear it.

Be at peace, and put aside all anxious thoughts and 
imagination.

St. Francis de Sales  1567-1622
Patron of  Journalists
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Reflecting on Your Role

1.What are the biggest challenges you 
encounter in your role?

2.Where are the greatest opportunities?

3.What are your greatest hopes for your 
parish’s communications?
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Understanding your Why
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A screen shot of a computer

Description automatically generated

https://catholicaoc.org/beacons-of-light
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Vision impacts culture…

To make a 
contribution to the 
world by making 
tools for the mind 

that advance 
humankind

Dedication to the 
highest quality of  
Customer Service 

delivered with a sense 
of  warmth, 
friendliness, 

individual pride, and 
Company Spirit.

To refresh the 
world… To inspire 

moments of  
optimism and 

happiness… To 
create value and 

make a difference.

Saving people 
money so they can 

live better.

The Mission of  Saint 
Louis University is 
the pursuit of  truth 
for the greater glory 
of  God and for the 

service 
of  humanity.

What is Your Parish Vision?
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A diagram of a circle with text

Description automatically generated

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?subtitle=en
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Enjoy your Break!
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Quintessentials

“While every parish may 
have a different set of  
skills and processes in 
place, there is a common 
trend of  not placing 
sufficient emphasis on 
strategic 
communications.”
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#1. Audit Parish Communications

**See 

sample on 

page 3
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#1. Audit Parish Communications
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#2. Review Your Process

• Review your assigned real-life scenario and 

identify the ideal way to respond. 

• Does “the ideal” response align with your family 

of  parish’s true capabilities? 

• If  no, how would you adapt your approach to be 

more realistic? 
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#2. Review Your Process
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#3. Set Intentional Goals

Think about the last communication you organized/sent.

1.Did it align with the broader parish vision?

2. Was the communication shared in a timely manner with 

you? To your audience?

3. What were you trying to achieve? Did you take time to 

assess its success? Did you reach the goal? Why/Why not? 

What will you replicate (or not) as a result?
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#4. Know Your Audience

Source: Survey conducted Dec. 4-18, 2017, among U.S. adults. “The Religious Typology, PEW RESEARCH CENTER
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#4. Know Your Audience

Each group will create a persona representing your assigned segment. Give your persona a name and 

include the following details:

•Demographics: Age, gender, marital status, family size, employment status.

•Goals and Needs: What are they looking for from the parish (spiritual growth, community, social 

activities)?

•Challenges and Pain Points: What obstacles might prevent them from fully engaging with the 

parish?

•Communication Preferences: How do they prefer to receive information (email, social media, in-

person announcements)?

•Engagement Habits: How often do they attend Mass, participate in events, or volunteer?

•Quote or Motto: A phrase that captures their attitude towards parish life.
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#4. Know Your Audience

•How can the insights from the personas be used to create more 

targeted communication strategies?

•Identify specific actions the parish can take to engage each 

segment effectively.

•How can the parish address their challenges or pain points?
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#5. Develop Clear Messaging

I don’t mean to alarm anyone, 

but I think this church just 

challenged Jesus to a fight.



19

#5. Develop Clear Messaging
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#5. Develop Clear Messaging
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Going to the Next Level
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THANK YOU!

Katie Pesha

Vice President, Strategic Communications

kpesha@catholicleaders.org
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