Beacons of Light Pathway

Phase 2 Steps

P# Principle Step# Module Name Single Parish

1|Eucharist Overview

1|Eucharist 0.1|Eucharist - Confirm Vision Assessment complete Yes
1|Eucharist 0.2|Eucharist - Reinforce from Phase 1 Yes
1|Eucharist 1.1|Eucharist - Visio Day Yes
1|Eucharist 1.2|Eucharist - Family Visioning Yes
1|Eucharist 1.3|Eucharist - Vision Impact for Principle Yes
1|Eucharist 2.1|{Organize Worship Team Yes
1|Eucharist 2.2|Form Family Worship Commission Yes
1|Eucharist 2.3|Eucharist - Formation of Parish Leaders Yes
1|Eucharist 3.1]Assess Liturgical Schedules using October Count Data Yes
1|Eucharist 3.2|Assess most recent Christmas/Holy Week, prepare for next Yes
2|Church 0|Overview Yes
2|Church 0.1]|Church - Confirm Vision Assessment complete Yes
2|Church 0.2|Build and Assess signs of Family Identity and engagement NO
2|Church 0.3|Discern future state of Pathway Planning Team Yes
2|Church 1.1|Church - Visio Day Yes
2|Church 1.2|Church - Family Visioning Yes
2|Church 1.3|Church - Vision Impact for Principle Yes
2|Church 2.1|Church - Formation of Parish Leaders Yes
5|chureh 59 Cre.ate. Prayer and Discernment Opportunities for Leaders and Yes

Parishioners

2|Church 2.3|Celebrate Parish Patrons Yes
2|Church 3.1{Begin discernment of canonical mergers. NO
2|Church 3.2|Build parishioner sense of belonging to Family NO
2|Church 3.3|Publish opportunities for liturgy and sacraments across the deanery Yes
3|Leadership 0|Overview Yes
3|Leadership 0.1]|Confirm Vision Assessment complete Yes
3|Leadership 0.2|Leadership - Reinforce from Phase 1 Yes
3|Leadership 1.1|Visio Day Yes
3|Leadership 1.2|Family Visioning Yes
3|Leadership 1.3|Vision Impact for Principle Yes
3|Leadership 1.4|Vision Communications Yes
3|Leadership 2.1{Leadership Formation Yes
3|Leadership 2.2|Pastoral Council Formation Yes
4|Stewardship 0[Overview Yes
4|Stewardship 0.1|Stewardship - Confirm Vision Assessment complete Yes
4|Stewardship 0.2|Stewardship - Reinforce from Phase 1 Yes
4|Stewardship 1.1|Stewardship - Visio Day Yes
4|Stewardship 1.2|Stewardship - Family Visioning Yes
4|Stewardship 1.3|Stewardship - Vision Impact for Principle Yes
4|Stewardship 2.1{Stewardship - Formation of Associated Team Members Yes
4|Stewardship 2.2|Stewardship - Formation of Parish Leaders Yes
4|Stewardship 2.3|Create Prayer and Discernment Opportunities Yes
5|Evangelization O[Overview Yes
5|Evangelization 0.1|Evangelization - Confirm Vision Assessment complete Yes
5|Evangelization 1.1|Evangelization - Visio Day Yes
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5|Evangelization 1.2|Evangelization - Family Visioning Yes
5|Evangelization 1.3|Evangelization - Vision Impact for Principle Yes
5|Evangelization 2.1{Preparing to Build the Evangelization Team for the Family of Parishes Yes
5|Evangelization 2.2]Interview & Hire for Evangelization Team members Yes
5|Evangelization 3.1{Prioritize Missionary Discipleship Yes
5|Evangelization 3.2|Evangelization - Formation of Associated Staff Members Yes
6|Love In Action 0|Overview Yes
6[Love In Action 0.1|Love In Action - Confirm Vision Assessment complete Yes
6|Love In Action 0.2[Love In Action - Reinforce from Phase 1 Yes
6|Love In Action 1.1|Love In Action - Visio Day Yes
6[Love In Action 1.2]|Love In Action - Family Visioning Yes
6|Love In Action 1.3]|Love In Action - Vision Impact for Principle Yes
6|Love In Action 2.1|Love In Action - Formation of Associated Team Members Yes
6|Love In Action 2.2|Love In Action - Formation of Parish Leaders Yes
6[Love In Action 2.3|Create Prayer and Discernment Opportunities Yes
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