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Family Visioning 

Process Overview 
 

 

 

 

Now that you have completed Visio Day, what are the next steps to create a formal 

vision statement, build consensus within your parish leadership, and communicate 

that vision to your Family of Parishes?  We anticipate formal Family Visioning will 

start sometime after Easter and follow a five step process.   

 

 
An overview table of the planned approach for Family Visioning is below with 

further explanations following.   
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0-Preparation 

 

After Visio Day and before the Leadership Visioning 

session, the following planning and scheduling tasks 

need to be accomplished: 

 

 

1. Your Family Leadership team should review the Vision drawn up at the Visio 

Day.  Perhaps post that chart somewhere in the parish office.  

2. Designate a Coordinator to work with the Center for Parish Vitality (CPV) to 

schedule and prepare for your Family Visioning.  This would most likely be 

your Pathway Lead.  

3. Your Coordinator would reach out to the CPV (Vitality@catholicaoc.org) to 

designate a CPV Facilitator for your Family Visioning Process.  This could be 

your Beacons Liaison or another member of CPV staff.  The CPV Facilitator 

will work with you to customize the approach and timing if necessary.   

4. Your Coordinator and CPV Facilitator would review the meeting definitions 

below to define list of attendees and room requirements for these meetings.   

5. CPV Facilitator will share additional materials to support these meetings as 

well as prayer resources.   

 

 

 

1-Leadership Visioning  

Leadership visioning will be much like Visio Day only 

executed on site at your Family of Parishes and with a 

broader group of Family Leadership attending.   

 

 

A. Participants:   

a. Family Leadership Team that attended the Visio Day 

b. Family Pastoral Council 

c. Family Finance Council  

d. Family Pathways Team 

e. Representatives from Worship, Stewardship, Love In Action/Outreach, 

and Evangelization commissions.  If you don’t have commissions like 

these perhaps with a different name, select additional parishioners 

who could represent these principles. 

mailto:Vitality@catholicaoc.org
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B. Like Visio Day, these participants will be separated into teams (but NOT by 

Beacons principle), that all meet at once.  The meeting will likely take most of 

a day (i.e. 9am to 3pm) 

C. Materials:   CPV will provide a Facilitator as well as scripts, slides, and videos 

to help run the session at your site.   

D. Follow the basic outline for Visio Day below.   

a. Welcome and Prayer 

b. Vision Stories (using video of Mercy Health from XU Vision Day) 

c. What is Vision  

d. Application and Deep Dive (starting with the vision picture from Visio 

Day) 

e. Review Next Steps and Closing Prayer 

E. Outputs:  Revised Vision Picture and Draft Vision Statement 

F. This will prepare your Family for the Principle Vision Review breakouts.   

 

 

2-Principle Vision Reviews  

The overall team now splits into 7 teams, 6 by Beacons 

Principle and 1 additional team for Administration & 

Communication.  These teams use the draft Family Vision 

and evaluate each principle to flesh out how that draft 

vision statement impacts what’s done in that principle.  

Document vision impacts and any questions or issues that 

need to go back to the overall team.  Use the Vision 

Assessment tool from AOC to confirm meeting the principles and vision points for 

that principle.  

A. Participants:   

a. Family Leadership Team that attended the Visio Day 

b. Family Pastoral Council 

c. Family Finance Council  

d. Family Pathways Team 

e. Representatives from Worship, Stewardship, Love In Action/Outreach, 

and Evangelization commissions.  If you don’t have commissions like 

these perhaps with a different name, select additional parishioners 

who could represent these principles. 

B. These participants will be separated into teams by Beacons principle plus 

one additional team for Administration & Communication.,  

C. Materials:   CPV will provide slides and prompts to help run the session at 

your site.   
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a. A Meeting outline with how to define an impact and questions they 

should ask.  What does this mean we should do differently?    

b. Principle Impact Form  

D. Outputs:  Use the Principle Impact Form to document any Issues or 

Questions about the draft vision statement as well as to list of possible Vision 

Impacts for that Team.  These Vision Impacts are simple statements.  

E. Timing:  Each of these seven teams will likely meet once to conduct this 

review, but it may require several weeks to schedule each of the teams to 

meet between the Family Leadership Visioning and the Family Vision 

Convocation.  Each of these meetings should be scheduled for no more than 

2 hours.   

F. This will prepare your Family Vision Convocation.  Principle Impact Forms 

should be shared with all teams before the Family Vision Convocation.  

 

 

3-Vision Convocation 

Teams consolidate and reevaluate the draft vision 

statement in the Vision Convocation.  Each Principle Vision 

team presents back to the overall team with their impacts, 

issues, and recommendations.  The overall teams then 

confirm and/or revise the Family Vision Statement based on 

this input.   

 

 

A. Participants:   

a. Family Leadership Team that attended the Visio Day 

b. Family Pastoral Council 

c. Family Finance Council  

d. Family Pathways Team 

e. Representatives from Worship, Stewardship, Love In Action/Outreach, 

and Evangelization commissions.  If you don’t have commissions like 

these perhaps with a different name, select additional parishioners 

who could represent these principles. 

B. Recommended grouping for this meeting would be classroom style with the 

Leadership Team and Pastor facing the classroom.  All other team members 

would be in the classroom seating.  This is to bring all the teams together 

rather than keep them separate by principle or other group.  This also 

reinforces that ultimately Vision will be ratified by the family leadership team 
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and Family Parish Council (in the next step).  The meeting will likely take a 

half to a full day. 

C. Materials:   CPV may provide a Facilitator.  CPV will provide a meeting outline 

and related slides to help run the session at your site.   

D. Meeting outline: 

a. Welcome and Prayer 

b. Principle Team Report Outs (15 min each team) 

c. Consolidate differences and make recommendations to FLT and FPC. 

d. Review Next Steps and Closing Prayer 

E. Outputs:  Draft Vision Statement, Principle Impacts and recommendations.  

This will prepare your Family Leadership Team and Family Pastoral Council 

for the Vision Ratification session.   

 

 

 

4-Vision Confirmation 

Vision and Principle Impact messages are consolidated into 

a vison statement and a communication strategy is 

defined.  This step will also help prepare for the remainder 

of Phase 2, Vision as well as help bridge to Phase 3, 

Culture.  The Family Leadership Team may also define 

some high priority Principle Impacts to incorporate into 

parish planning before Beacons Phase 4, Planning.   

 

A. Participants:   

a. Family Leadership Team  

b. Family Pastoral Council 

B. Materials:   CPV may provide a Facilitator.  CPV will provide a meeting outline 

and related slides to help run the session at your site.   

C. Meeting outline: 

a. Welcome and Prayer 

b. Review draft Vision Statement and recommendations from the Vision 

Convocation.   

c. Propose and confirm revised vision statement. 

d. Plan for communication 

e. Review Next Steps and Closing Prayer 

D. Outputs:  Vision Statement, Principle Impacts (to be used internally).   
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5-Vision Communication 

Family parish staff and pastor execute the 

communication strategy which includes announcing 

the vision to the Family of Parishes; adding to 

website, bulletin, and other media; using the Family 

Vision in team meetings; and incorporating the 

Vision Statement into future homilies.   

 

A. Participants:   

a. Family Leadership Team  

B. Execute on Vision Communication Strategy 

C. Family leadership team monitors feedback on the new Vision Statement and 

uses the Vision Statement to help guide future direction, setting priorities, 

delegating responsibilities, and allocating budget.   

 

 

 


