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PHASES Phase I
Leadership

Phase II
Vision

Phase III
Culture

Phase IV
Planning

Phase V
Mission

PRINCIPLES Key leader 
perspective

Dependence on 
God for the gifts 
you need

Bringing everyone 
together

Preparing for the 
future

Living our 
baptismal call to 
“Go, Baptize, and 
Teach”

Eucharist Leadership 
Indicator

Demographics

Response Rate 
and Profiles of 
Respondents

Strengths and 
Opportunities

Individual Parish 
Responses

Parish Distribution

Core Beliefs

Key Drivers

Sunday 
Experience

Likely to 
Recommend 
Parish

Core Beliefs

Effectiveness of 
Parish Support

Sunday 
Experience

Spiritual Practices

Assessment of 
Parish Ministries

Benchmarks –
How do you 
compare to other 
parishes?

Missionary Impulse

BenchmarksChurch

Leadership

Stewardship

Evangelization

Love in Action

HOW TO CONNECT DMI RESULTS TO 
BEACONS OF LIGHT

1


