


Beacons of Light Prayer

Mary, Mother of the Church and our Mother,

present our prayer of thanksgiving to your Son.

Beg from Him the graces we need to be faithful disciples 

who follow Him with enthusiasm and joy.

May our witness to the love of God bear fruit in our archdiocese,

parishes, homes and hearts.

Teach us to be God’s joyful witnesses, 

to radiate Christ in all we do,

so that all people might know, love and follow your Son

through this life and into the next.

Amen.
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Parish
Priority #1

Parish 
Priority #2

Parish
Priority #3

Goal #1 Goal #1 Goal #1

Goal #2 Goal #2 Goal #2
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• answers WHAT we will accomplish 
in the next 24-36 monthsPrioritiesPriorities

Examples

Greater Hospitality

Increased Spiritual Practices

Strengthened Missionary Impulse
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Each priority must meet the Three criteria:

1. It requires cross-functional support.

2. It is complex enough that it can’t be 
delegated to one direct report.

3. It is important enough to be on the Pastor’s 
List.

X

X

X
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•Goals focus energy and activity to 
achieve this accomplishmentGoals

• answers WHAT we will accomplish 
in the next 24-36 monthsPrioritiesPriorities

Priority:  Strengthened Missionary Impulse

Goal:  Increase results of “Invited someone to 
Mass quarterly” from 25 to 40-50  by April 1, 
20XX.
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•Goals focus energy and activity to 
achieve this accomplishment

• Action Steps assure that goals are met

Goals
& 

Action steps
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Parish in Archdiocese of Galveston-Houston

Priority: Engaging Families

Goal: Engage an additional 100 families into new/different ministries or 
activities by 1/1/2023. 

Parish in Diocese of Richmond, VA

Priority: Enriched Hospitality

Goal: Increase the number of strongly agree the parish is welcoming from 
49% - 60% by June 1, 2025



Parish in the Diocese of Burlington, VT

Priority: Everyday Life Fortified by Sunday Mass

Goal: 125-175 parishioners strongly agree that Mass has a positive  impact 
on their week by May 1, 2025.

Parish in Diocese of Rockville Centre, NY

Priority: Welcoming School Families

Goal: 50-75 school families will attend 3-5 parish events per year by May 1, 
2020.
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OUTCOME OUTPUT
An end result Production or product 

used to create end result

The hungry are served Training program for 
soup kitchen volunteers



OUTCOME OUTPUT

Increase results of “I have personally 
encountered Jesus Christ and am 
growing as a disciple”  from 60 to 80-
100 May 5, 20XX.

Create a new series to foster a personal 
relationship with Jesus by May 5, 20XX.

Increase strongly agrees for “the parish 
helps me connect with a Catholic 
community by making me feel welcome 
and accepted” from 120 to 200-220 
November 30, 20XX.

Offer 3-4 new social activities by 
November 30, 20XX

Increase results of “Invited someone to 
Mass quarterly” from 25 to 40-50  by 
April 1, 20XX.

Offer 2-3 new series on deepening 
understanding of the Mass by April 1, 
20XX



Help people grow in knowing Jesus by March X, 

XXXX

•

•

•

•

•



Increase the number of parishioners who strongly 
agree that “I have personally encountered Jesus 
Christ and am growing as a disciple” from 75 to 125-
175 by March X, XXXX

•

•

•

•

•



Help parishioners benefit from attending Mass 

by March X, XXXX

•

•

•

•

•



Increase the number of parishioners who 
strongly agree that Mass helps them grow 
spiritually from 35 to 75-100 by March X, XXXX

•

•

•

•

•



Use the Q/A function to ask your questions



•

•

mailto:ksell@Catholicleaders.org


AsantE Sana 
Salamat Po

cảm 
ơn
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