Phase 1

P# Principle Step# Item Materials? Req for Single Parish?
1|Eucharist 0 |[Overview NA
1|Eucharist 1.1 [Director of Worship for the Family of Parishes ID Confirm
1|Eucharist 1.2 [Begin Planning for a Worship Department of Staff for the Family off Worship department Mission and Models No
1|Eucharist 2.1 |Parish Worship Commission Role of the Parish WC Confirm
1|Eucharist 2.2 [|Parish Liturgical and Sacramental Inventory Inventory Tools No
1|Eucharist 3.1 |Assessing the Liturgical Schedule Full House (Strand) Article Confirm
2[Church 0 |[Overview NA
2[Church 1.1 [Form a Pathway Team Pathway Planning Team, Journeying Together, Charter Template No
2|Church 1.2 [Meet as a Pathway Team Meeting Reflection, Agenda, Family Naming Recommendation No
2[Church 2.1 |Bring People together Ideas doc No
2[Church 2.2 |Discern a Name for your Family Naming a Family of Parishes No
2[Church 3.1 |Foster Belonging Intro to engagement, Bridges Workbook No
2[Church 3.2 |Build Common Expectation Defining Expectations No
2|Church 3.3 |Welcome, Invite, Encourage Participation Enhancing Engagement in Family of Parishes No
3|Leadership 0 |[Overview NA
3|Leadership 1.1 ([Leadership in the Family of Parishes Guide to Family Leadership Groups Confirm
3|Leadership 1.2 [Family Leadership Commitment Family Leadership Commitment - Coming Soon No
3|Leadership 1.3 [Leadership Formation Links: Parish Vitality Leadership Page, Pastor Transition Yes
3|Leadership 2.1 |Form a Family Pastoral Council AQC Pastoral Councils, Guidelines, Family Council Overview, Models |No
3|Leadership 2.2 |Establish a Council that Prayerfully Discerns Family Council Meetings, Resources for Family Councils Yes
3|Leadership 2.3 |The Family Council ensures representation Considerations for Represntative Leadership No
3|Leadership 3.1 |Discern the Family Leadership Team Family Leadership Team Concept (Link), DR on FLT Confirm
4(Stewardship 0 |[Overview NA
4|Stewardship 1.1 [The Pastor & Staff become familiar with Stewardship as a Way of JEducational Materials, Day of Reflection Agenda, Resources Confirm
4|Stewardship 1.2 [ldentify Parish Staff Member(s) to Champion Stewardship Formati¢Sample JD, Discerning Your Staff Person Doc Confirm
4|Stewardship 2.1 |Include Stewardship Formation and Education for Parish Leaders |Resources, Meeting Reflections Confirm
4|Stewardship 2.2 |ldentify and Invite Parishioners to Serve on the Stewardship Core T1Discerning Core Team, Responsibilities of Core Team Confirm
4|Stewardship 3.1 |Formation and Initial Steps for the Core Team Grateful Disciples, Planning Grid, Agenda Confirm
5|Evangelization 0 |[Overview NA
5|Evangelization 1.1 [Preparing to Hire a Director of Evangelization for the Family of Par{Resources, Consultation Links Confirm
5|Evangelization 1.2 |Hire a Director of Evangelization IDs, Ideal Team Player Hiring Guide, Contact CNE Confirm
5|Evangelization Todo |Who is your Director of Evangelization NA
5|Evangelization 2.1 |Prioritizing Missionary Discipleship for the Leadership Team Missionary Discipleship Plans - Team and Individual Yes
5|Evangelization 3.1 |Parish Evangelization Inventory Inventory Doc Confirm
6[Love In Action 0 [Overview NA
6|Love In Action 1.1 [ldentify a Coordinator IDs Confirm
6(Love In Action ToDo |Report your LIA Transitional Coordinator NA
6[Love In Action 1.2 [Form a Love in Action Transitional Team None
6(Love In Action ToDo |Report team members NA
6[Love In Action 2.1 |Get to Know Each Other LIA Team Retreat Guide
6|Love In Action 3.1 |Understand What’s Happening Inventory Tools
6[Love In Action ToDo |Upload Your Inventory NA
6|Love In Action 3.2 |Report Back to the Parishes None
6[Love In Action 3.3 |Get Ready for Phase 2! LIA Leadership Team Modules (also links to USCCB docs on Module)
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